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2014 OVERVIEW IN THE SAHEL 

1. FOOD SECURITY AND MALNUTRITION : SITUATION ANALYSIS 

Despite good and average harvests in 2012 and 2013, persistent high levels of food insecurity reflect the 
chronic challenges faced by vulnerable populations the Sahel region. In 2013/2014, the average cereal 
production in the Sahel (excluding Nigeria) is 1% above the 5 year average. While food availability slightly 
improved in 2013, food accessibility is still a major concern for millions of households. Indeed food prices 
remain high on most markets compared to their five-year average, and rapid population growth coupled with 
average agricultural production result in a decrease of productivity per capita.  

Agriculture is the main source of food and income for the majority of the population in the Sahel. Meanwhile, 
agricultural and pastoralism productivity is dependent on volatile weather conditions, therefore the poorest 
rural households tend to sell their labour instead of working their own land in order to ensure minimum 
revenue, making them highly dependent on markets.  
 
Refugees and internally displaced populations in the Sahel are at particular risk of food insecurity. Along with 
host populations, they will continue to need food and livelihood assistance to avoid falling into crisis or 
emergency levels. Households under stress of food insecurity remain highly vulnerable and will require support 
to protect their livelihoods. They may also require emergency assistance during the lean season. 
 
Vulnerable households have barely recovered from the previous food security crises (2005, 2008, 2010, 2012), 
and need support to become more resilient. Without adequate means to restore their livelihoods, they will be 
forced to turn to negative coping mechanisms (sale of livestock and agricultural inputs, reducing number and 
quality of daily meals, accumulating debt, decreasing expenditures for education, health and malnutrition-
related care) leaving them even more vulnerable to future shocks thus aggravating food insecurity. 
 

2. AGRICULTURE AND LIVELIHOODS NEEDS AND CHALLENGES 

In January 2014, more than 20 million people, or one in seven person in the Sahel
1
, suffer from food insecurity. 

Among them, more than 2.5 million are in crisis situation
1
 and require urgent lifesaving food and livelihoods 

assistance. For the remaining millions living in stressed food security conditions, the risk of falling into crisis and 
emergency levels in 2014 is significant. They will have to face the lean season (April – September) with low 

                                                 
1
 Burkina Faso, North Cameroon, the Gambia, Mali, Mauritania, Niger, North Nigeria, Senegal and Chad (cf. regional SRP 2014) 

HIGHLIGHTS 

 Despite the 2013 harvest in the Sahel being equivalent to the last five years average, more than 20 
million people are still food insecure. The agricultural production of the poorest households is 
insufficient to restore their livelihoods and is expected to cover only their nutritional needs for the next 
two to three months. Thereafter they will depend entirely on markets. 

 In 2013, FAO has received USD 26.5 million for its operations in the Sahel. Thanks to this funds FAO has 
assisted more than 2.5 million beneficiaries in the Sahel by supporting food and livestock production, 
and providing livelihood protection and technical assistance. 

 In order to reduce the food insecurity burden in the Sahel, FAO and its partners consider that 
additional and timely efforts need to be done in 2014 to strengthen the livelihoods and enhance the 
resilience of poor and very poor households in the region. FAO’s funding needs for 2014 are estimated 
at USD 115 million in the Sahel.  
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levels of food stocks and are likely to suffer from recurring shocks such as floods, drought, epidemics or 
conflict. 

While it is essential that development actors themselves refine and scale-up their programmes to support 
resilience, humanitarian assistance has a crucial and complementary role to play in early warning, food security 
data analysis, support to vulnerable households for resilient livelihoods, risk reduction against future disasters 
and life saving assistance. 
 
In addition to the life saving and livelihoods restoration from current food insecurity, additional challenges 
should be addressed in 2014 :  

 Possible erratic climatic patterns which may cause loss of crops and livestock hence disrupting 
livelihoods; 

 Population displacements due to possible natural or man-made disasters ; 

 Desert locust constitutes a perennial threat to crops if not timely controlled; 

 Humanitarian access, regularly jeopardized by armed group; 

 Timely funding of agriculture and livestock activities; 

 Important livelihood needs unaddressed in the past years. In fact while the assistance provided in 
response to the Sahel crisis has been crucial, millions of households didn’t benefit from adequate 
support and will require reinforced assistance in 2014. 

 

3. 2014 RESPONSE PLAN OVERVIEW 

The 2014 Sahel Humanitarian Response Plan is a 3-year plan (2014-2016), thus reflecting a new approach to 
humanitarian response in the Sahel, adapted to the challenge of building the resilience of the most vulnerable 
population to recurrent crises. It covers the nine following countries : Burkina Faso, Northern Cameroon, Chad, 
The Gambia, Mali, Mauritania, Niger, Northern Nigeria and Senegal. It includes Country Humanitarian Needs 
Overviews (HNO) and Strategic Response Plans (SRP) with related funding needs, jointly developed by key 
humanitarian partners through regional and national clusters/working groups. FAO’s funding needs for 2014 
are estimated at USD 115 million to assist 7.3 million vulnerable farmers, agropastoralists and herders in the 
Sahel. FAO’s response plan is structured as follows: 

1. Collection of data on risks and vulnerabilities, analysis and integration of the results in the humanitarian 
and development programming. 

a. Strengthen needs assessment, monitoring and early warning systems at the local, national and 
regional levels in a concerted and integrated way. 

b. Knowledge, information management and dissemination of good practices in food security, 
agricultural risk reduction and strengthening resilience  
 

2.  Support to vulnerable populations to better face shocks by responding to early warning signals, reducing 
the length of post-crisis recovery and reinforcing national actors capacities 

a. Protect and rehabilitate agricultural livelihoods through enhanced access to agricultural inputs for 
the main season, the off-season and irrigated crops 

b. Protect and rehabilitate pastoralist livelihoods through enhanced access to zoo veterinarian 
inputs  

c. Improve natural resource management and promotion of smart agriculture techniques to better 
face climatic shocks  

d. Strengthen contingency plans and crisis preparedness at the regional, national and local levels 
 

3. Provide a coordinated and integrated life saving assistance to people in emergency situation 
a. Strengthen national and regional institutional capacities for coordination and management of 

food and agricultural crisis as well as reducing the risks of food and nutrition security 
b. Provision of timely support to restore the livelihoods of farmers and pastoralists after a shock 

 
Inter-agency cooperation and coordination will be enhanced in order to create cross-sectoral synergies among 
agriculture, food assistance, nutrition and water-related activities. Indeed, nutrition-sensitive agricultural 
interventions can contribute to diet diversification thanks to the introduction of appropriate crops. Food 
assistance through food-for-work and distributions of seed protection rations plays a crucial role in addressing 
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under nutrition and in fostering agricultural activities. Moreover, food production surplus can be used for food 
assistance programs at the local level.  

The agriculture sector response plan is based on cropping seasons. Three main campaigns can be defined in the 
Sahel: the main season (May-October), the off-season and floodplain recession campaign (October-May), and 
the irrigated agriculture (January-December). Timely funding is needed ahead of each cropping season. 
Seasonality also needs to be considered for the funding of pastoralist activities to ensure an appropriate 
response. The calendars below illustrate the indicative timeframe for funding and implementation of these 
activities. 

 

2014 FAO’s funds appeal  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Countries 
Total requirements 2014 

(USD millions) 

Burkina Faso 11.5 

Northern Cameroon 1.4 

Chad 9.3 

The Gambia 3.3 

Mali 29.4 

Mauritania 5.6 

Northern Nigeria 2.7 
The Niger 36.0 

Senegal 13.4 

Regional 2.9 

Total 115.4 
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4. FAO’S INTERVENTIONS FOR RESILIENCE IN 2013 IN THE SAHEL 
  

In line with FAO’s new Strategic Objective 5 aiming to “Increase the resilience of livelihoods to threats and 
crises”, FAO’s response strategy to the Sahel crisis in 2013 aimed to save lives and livelihoods through 
support to agricultural and livestock production of vulnerable pastoralists, agropastoralists and farmers, as 
well as restoring their productive assets.  

In 2013, more than 2.5 million individuals have been assisted by FAO in Burkina Faso, Mali, Mauritania, Niger, 
Senegal and Chad thanks to funds received through the 2013 humanitarian appeals and national response 
plans.  
 
The support provided has enabled smallholder farmers and pastoralists, many of whom have lost part, or all, of 
their productive assets during the 2012 crisis, to grow their own food and rebuild their livelihoods as quickly as 
possible. The interventions were based on (i) the protection and early recovery of productive assets through 
the distribution of agricultural inputs to farmers (cereals and vegetable seeds, fertilizers, tools, fencing 
material, etc.) and support to pastoralists in protecting livestock and increasing animal production through 
animal health campaigns, restocking, distribution of animal feed and food supplements. These interventions 
were complemented by (ii) capacity building activities on Disaster Risk Reduction and trainings on good 
practices in agriculture and livestock management. Furthermore, initiatives were implemented to (iii) 
rehabilitate and create an enabling environment for livelihoods through the support for soil and water 
conservation and restoration of degraded lands, as well as strengthening of the food chain and marketing 
sector and integrated food nutrition activities.  
 
FAO also supported the strengthening of national early warning systems, food security analysis (including to 
the “Cadre harmonisé”) as well as national crop and market assessments. The Organization also played a key 
role in coordination mechanisms in affected countries. 
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FAO’s funds received in 2013 

 

 

 

 

 

 

 

 

 

 

 

LINKS 
 

• FAO website on the Sahel crisis  

• FAO Component of the Sahel 2013 Humanitarian Appeals 

• FAO and emergencies website 

• FAO Locust Watch website 

• DRM Regional strategy for West Africa and Sahel, 2011-2013 (FAO, 2011) 

• FAO DRR corporate framework: “Resilient livelihoods: Disaster Risk reduction for food and nutrition 
security”  

• Revised Interagency Sahel Strategy 2013 
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Countries 
Total 
requirements 2013 
(USD millions) 

Received 
funds 2013 
(USD millions) 

Unmet 
requirements 
(USD millions) 

Burkina Faso 14.4 2.6 11.8 

Northern Cameroon 2.4 0 2.4 

Chad 16.4 4.2 12.2 

The Gambia 6.2 0 6.2 

Mali 14.2 3.8 10.4 

Mauritania 4.7 2.7 2 

Northern Nigeria 3 0 3 

The Niger 45.8 9.9 35.9 

Senegal 4 1.7 2.3 

Regional 2 1.6 0.4 

Total 113.1 26.5 86.6 

Mr Dominique Burgeon 

Director Emergency Rehabilitation Division 

Food and Agriculture Organization of the United Nations 

Viale delle Terme di Caracalla 

00153 Roma, Italy 

E-mail: Dominique.Burgeon@fao.org 

Mr José Luis Fernández 

Senior Regional Emergency Coordinator 
FAO’s Regional Resilience, Emergency and Rehabilitation 
Office for West Africa/Sahel (REOWA) 

Dakar, Senegal 
E-mail: JoseLuis.Fernandez@fao.org 

 

 

http://www.fao.org/crisis/sahel/the-sahel-crisis/en/
http://www.fao.org/fileadmin/user_upload/emergencies/docs/SahelCAP13.pdf
http://www.fao.org/emergencies/regions/west-africa/en/
http://www.fao.org/ag/locusts/en/info/2002/index.html
http://www.fao.org/fileadmin/templates/tc/tce/pdf/DRM_Strategy_Sahel_2011-2013_web.pdf
http://www.fao.org/docrep/015/i2540e/i2540e00.pdf
http://www.fao.org/docrep/015/i2540e/i2540e00.pdf
http://wca.humanitarianresponse.info/fr/system/files/documents/files/2013%20Sahel%20Strategy.pdf
mailto:Cristina.Amaral@fao.org
mailto:JoseLuis.Fernandez@fao.org

